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William L. Belaney bears the title 
of director of public relations and 


DIRECTOR... 


A NEW KIND OF CREDIT UNION EMPLOYEE! 


ibs RING the past eighteen months 
the number of education direc- 
tors in credit unions has increased 


Credit unions are hiring people to do 
several important jobs, ranging from membership 


‘ a : sharply. The reason seems to be this: 
education to employee training and public 


F My : More and more boards are recogniz- 
relations. They are giving them various ing the direct relationship between 


titles, like membership relations director education and fuller use of credit 


and promotion director. It’s a trend — 


} b k ’ I Says a veteran treasurer: “Our 
that can be taken seriously. credit union’s growth is closely re- 


lated to our investment in education. 
For many years we looked upon edu- 
cation as a marginal activity. During 
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W. A. Smith is called director of 
education and public relations at 
NCR in Dayton ; 


wy 


Thomas A. Edwards is labeled 
simply director of public relations 
at Mt. Carmel in Pueblo. 


Director of membership services 
is the title given to John B. 
Flannery at Ford Dearborn, near 
Detroit. 


that time we gave it some lip service, do? His activities, title and salary 
but very little real attention and only vary, a Bridge survey of eight credit 
token funds. Today we recognize unions shows. Some spend their full- 
that education is a major responsibil- time in the field of member education. 
ity. We have set up a carefully Others give substantial attention to 
planned educational program, and staff training. Several have part-time 
we have hired a full-time employee —_ assignments wholly unrelated to their 
to put this program into effect. Sub- educational duties. All have some 
sequently, our loan-share ratio has responsibilities in the area of public 
greatly improved and we are growing relations. 

faster than ever before.” The educational costs of the eight 
participating credit unions also vary 
Enthusiastic reports substantially—both in amount and 
percentage of gross income. One 


Education directors 
are not a completel) 


ment. Several g1 
them for many year 
quite successful, on! 
serving by the end « 
Today the numb« 
rectors is rising. 
rent interest in full 
bl rvice is based up 
reports of credit un 
ventured into this { 


What does an « 


n credit unions 
new develop- 
Ips have used 
But although 
i handful were 
1958. 
f education di- 
ch of the cur- 
ne educational 
he enthusiastic 
managers who 
| last year. 


ition director 


group (Whirlpool Employees Federal 
Credit Union, Saint Joseph, Mich- 
igan) spent $600 for education dur- 
ing 1959. The group with the largest 
outlay for the same period (NCR 
Employees Credit Union, Dayton, 
Ohio) invested $26,300. In both 
cases, the amounts do not include 
salaries. 

The group which spent most in 
relation to its gross income was Mt. 
Carmel Parish Credit Union of 
Pueblo, Colorado. It used 4.3 per- 


The Credit Union Bridge 











Felix A. Lorenz, Jr. is titled direc- 
tor of education and public rela- 
tions at U. S. Courthouse, Nash- 
ville. 


cent of its 1959 earnings for educa- 
tion. The smallest expenditure was 
) percent, reported by Whirlpool. 
For the period of January through 
September, 1960, NCR and Whirlpool 
represent again the expenditure ex- 
$22,500 and $3,750, 
GMTC Employees Fed- 
eral Credit Union of Pontiac, Mich- 
igan, spent the smallest percentage of 


tremes with 


respec tively. 


its gross income (1.46 percent) for 
education during the first nine months 
of the year and Mt. Carmel the largest 
(3.8 percent). 

Here are the detailed activities of 

the eight 
viewed by The Bridge: 
* Ferndale Co-op Credit Union 
of Ferndale, Michigan, was organized 
in 1936. It employed Robert Z. 
Willson as its special services rep- 
in June, 1954. At that 
time the group had $1.1 million in 
shares, $1.1] in loans, assets 
of $1.5 million and 4,297 enrolled 
members out of a potential of 40,000. 

By the end of last September, Fern- 


education directors inter- 


resentative 


million 
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Supervisor of member services is 
what they call Harold W. Schnoe- 
bel at Whirlpool, St. Joseph, 
Mich. 


dale’s shares and loans had grown 
to $6.6 million and $6.1 million, re- 
spectively; assets had reached $7.2 
million and the active membership 
had climbed to 15,193. 

Bob Willson’s educational respon- 
sibilities include: (1) interviewing 
and enrolling new members; (2) pro- 
viding copy for monthly newsletter 
(which is written and edited by an- 
other Ferndale employee) ; (3) select- 
ing and distributing special litera- 
ture; (4) initiating Ferndale’s radio 
newscasting program; (5) planning 
periodic mailings; and (6) assisting 
with annual meeting displays. 

But the bulk of Willson’s work is in 
the field of public relations and com- 
munity activities. 
the board of 
service agency; works with the com- 
adult 


participates in foreign policy discus- 


Here he serves on 
directors of a soc ial 


munity’s education program; 
sions (to get into contact with some 
three thousand persons in the com- 
munity); shows credit union and 


CARE films to service clubs, PTA’s 


Paul Hebert is titled director of 
membership relations by Washing- 
tion Telephone, Washington, D. C. 


and schools; is active in the local 
Kiwanis Club; represents the credit 
community 


takes part in the sponsor’s (co-op) 


union on the council; 
long-range planning committee; su- 
pervises a little league summer base- 
ball team under the auspices of the 
city park commission (the youngsters 
wear the credit union’s name on their 
distributes athletic 
schedules at shops, schools and other 


jerseys); and 
public places throughout the com- 
munity. He also contacts the man- 
which 
small to have credit unions of their 
own, makes arrangements for payroll 
deduction and then 


agers of businesses 


are too 


invites the em- 
ployees to join both the co-op and 
the credit union. 

Are Willson’s community activities 
Ferndale’s 
' So does the 
group's manager, Donald J. Murray, 
“When Bob Willson 
joined our local Kiwanis Club five 
years ago, there were only two Ki- 


helping his credit union? 
growth record says “yes.” 


who comments: 


(Continued on page 16) 
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BUILDIN 
SAVINGS MH 


66 E’RE looking for information 
from other community credit 
unions on how to build savings,” says 

John J. Bruce. 
Most community credit unions 
would be glad to do as well as the 
Romney Federal Credit Union, of 
which Bruce is treasurer and man- 
ager. Although the credit union is 
only five years old, the average share 
balance is already $260, without 
benefit of payroll deduction. Further, 
a sampling of share accounts shows 
that 75 percent of them contain more 
wali : . 5 than $»J, and they’re nearly all 

This young credit union in a growing. 

. This does not satisfy Bruce. “We 
° , . ° ° can’t keep up with our loan demand.” 
community of 2500 is doing a job se ide, “len eameniaiaad ete 
ings. Have you got any ideas for us?” 
promoting thrift that few can match a ee ee 
union has made a real place for it- 
self in its community. Romney is a 
town of 2500, nestled among the 
mountains and apple orchards of 
northern West Virginia. It has small 
town problems. If a boy growing up 
in Romney wants to stay in his home 
town and work, he has just about 
three choices. He can work in the 
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AYROLL DEDUCTIONS® ©: 


apple orchards, or for the phone com- 


pany, or for the electric company. 
Other jobs are scarce—a few open- 
ings in banks and stores and filling 
stations. 

Romney is the oldest incorporated 
West white 


man’s cemetery occupies the site of 


town in Virginia. The 
old Indian mounds, overlooking the 
south branch of the River. 
Apple orchards spread over the hill- 


Potomac 


tops west of town, above the reach 
of the early frosts. 


a mixture of old and new 


In town there is 
dignified 
houses dating back to the early part 


of the 


modern stores. The mansion of a for- 


last century, new houses and 


mer governor of the state has been 
converted into a funeral home; its 
proprietor is on the credit union 
hoard. 

The Romney credit 


organized in 1954 by a good cross- 


union was 


section of local community leaders, 


including the man who is now mayor, 
and the post- 


a justice of the peace, 
First 
member; so are 


other bank, the 


master. The president of the 
National Bank is a 


two directors of the 
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Bank of Romney. Other leaders in 
the credit union are several substan- 
tial stock farmers, the manager of the 
apple growers cold storage associa- 
tion, a hotel proprietor and beer dis- 
tributor and a gas station operator. 
These men, says Bruce, have done a 
lot to make the credit union grow. 

Bruce himself gets a lot of credit 
locally, for his leadership. 
“If it wasn’t for him,” 
director A. L. Russell, 
earnest finger, “we wouldn't have a 
Bruce slipped into 
credit union management almost by 
accident. 

Formerly an engineer for the Kelly- 
Springfield Tire Company in Cumber- 
land, Maryland, and more recently a 
district sales manager for the well 
known sales finance company CIT, 
Bruce had been in and out of Romney 
all his life. He finally settled in Rom- 
ney as a Pontiac dealer. But in 1954 
his doctor told him the pressures of 
the automobile business were more 
than he could take. and he sold his 
agency. For a few months he sat 
around and what to do 


however, 
says board 
pointing an 


credit union.” 


w onde red 








next. He loves hunting and fishing, 
but he was unhappy without more to 
do than that. 

One day he was in nearby Cumber- 
land visiting old friends, and he dis- 
cussed his situation with Fred Griffith, 
who is treasurer of a credit union for 
employees of the Baltimore & Ohio. 
“Why don’t you 
union?” 


credit 
“What's a 


Bruce asked. 


start a 
Griffith. 
credit union, exactly?” 
That was the start. 

Bruce knew something about the 
credit problems of the ordinary peo- 
ple in Romney. Orchard workers are 
not seasonal workers; 
involves year-round spraying, trim- 
ming and what not; but the orchard 
workers do not get loans from Rom- 
ney’s banks. They go to high-rate 
leaders in Cumberland, or Winches- 
ter, or Keyser. Two banks of Romney 
are interested in financing retail 
paper, but they take little interest 
in personal loans. Any applications 
for personal loans, whatever the 
amount, normally are held for the 
consideration of the meeting of the 
board of directors on Friday. 


said 


orchard work 














Romney is a pleasant town. The owner of the hotel is 
president of the credit union. Justice of the peace A. L. 

ell is on the supervisory committee. Ed Buckbee, stand- 
ng near a pile of apple cartons, is on the board. At the 
State School for the Blind and Deaf, several staff members 
belong to the credit union 


Other people knew the problem as 
well or better than Bruce. Ed Buck- 
bee, manager of the cold storage 
plant, saw a great deal of the orchard 
workers, some of whom worked for 
him at the peak of his seasonal needs; 
he knew they needed better credit 
sources and more encouragement to 
save. A. L. Russell, who is a TV 
dealer and dry-cleaner as well as jus- 
tice of the peace, came in contact 
with many of the community’s credit 
problems. Lewis D. Pugh, operator 
of the Standard station, knew the 
town intimately. Fifteen people of this 
type came together when Bruce sug- 
gested a meeting, and seven of them 
signed a charter application, and the 
new credit union was in business. It 
operated for three months in free 
space in a building owned by the 
local department store owner and 
mayor, David Shear, and for six 
months Bruce served as manager 
without pay. 

It then became a simple matter of 











going around and talking to people. 
Bruce got his friend Griffith to come 
down from Maryland and do some of 
the talking. George Parlette, CUNA 
Mutual field man, helping with the 
organizing and the first steps in book- 
keeping. Bruce talked to teachers’ 
groups, the Lions club, anybody who 
would listen. Buckbee urged orchard 
workers to join. The manager of the 
local phone company knew credit 
unions were common among Mother 
Bell employees, and recommended it 
to his people. There were and are no 
other credit unions in Romney, but 
the idea caught on, largely because 
of the substantial character of the 
men who were taking the responsibili- 
lies. 

“I wonder sometimes,” says Bruce, 
“how it happens that these men con- 
tinue to be interested after five years.” 
Of the original seven members of the 
hoard, only two have been replaced 
The three original members of the 
auditing committee are still serving 


The credit committee remains as it 
was from the start. Perhaps it’s a mix- 
ture of pride and astonishment that 
keeps the present group of officers so 
faithful. “It’s grown more than we 
ever realized it would,” says presi- 
dent John S. Williams, the prosperous 
hotel proprietor and beer distributor. 

“This is not just a place to bor- 
row,” says Bruce to all new members. 
“This is a place to save. If you don’t 
want to save, then you don’t belong 
here.” 

He is firm in this, and his board 
backs him. Borrowers are required 
to save while they borrow. If you bor- 
row $100 from Romney, you are re- 
quired to borrow an additional $5 
to be placed in your share account, 
something like the compensating bal- 
ance idea used by banks. In addition, 
as you pay off your loan, a part of 
your monthly payment goes into your 
share account and this amount in- 
creases as the interest decreases. There 
are no exceptions to this rule. 


Has anybody ever objected? 
“Hardly says Bruce. 
“Once we had a well-to-do couple 


anybody,” 


come in and say they wanted to join 
and borrow $1,000. When I explained 
our rules to them, they said they 
didn’t need a place to save, they just 
wanted the loan. I turned them away.” 

The rule has not worked any hard- 
ship on members with lower incomes. 
There isn’t anybody who is regularly 
employed who can’t save something, 
apparently. Orchard work is not high 
paid work by industrial standards, but 
the orchard workers like the credit 
union. Often one of them drops a re- 
mark that shows what it means—‘“l 
never saved a cent in my life before, 
but I’ve got two hundred dollars in 
the credit union!” 

“If we didn’t do this, how else could 


John J. Bruce, manager, has trained two 
high school girls to do credit union work. 
Dark Alice Mae Timbrook now works in the 
office full time. Blonde Lois L. Logston is 
still in school, works part time. 





a 
. 


‘ 


> 


Lewis D. Pugh 


aare” . 


service station owner 
chairman of the supervisory committee, has 


4 


= 


a 
1 


and 


@ local restaurant. 


given the group vigorous support. 


Bill Mahew, orchard worker, is 
one of the members of the credit 
union. He also works as a black 
smith 


we raise make 
loans?” Bruce asks. He was not aware 


that 


enough money to 


other credit unions sometimes 


follow this practice; it was just an 
idea that came to him a few months 
after the credit union was organized. 
and shows 
Now, at the 


credit 


Loan demand is heavy, 
no signs of letting 
$200.000 level, the 
just beginning to make loans for new 
cars. lt 


up. 
union is 
has not made any loans to 
speak of for business purposes to the 
numerous small businessmen among 
its members. Most of its loans have 
been for the purchase of household 


bills. “We 


helped a number of our members pay 


goods and to 


pay have 
off high-rate loans and get some sav- 
ings built up,” says Bruce. 

On September 30, Romney had 686 


had 


The total number of loans outstand- 


members and made 506 loans. 


higher 
than average figure. Of the 445 loans 


ing was 445, a considerably 


outstanding, 6 were delinquent—a 
fantastically low figure for a commun- 
ity credit union. 

“We don’t let delinquencies slide,” 
says Bruce. “I guess [ learned the im- 
this l 


CIT.” Two notices 2 


portance of my days with 
yut in the mail 
when a borrower misses a payment; 
two weeks after the ,) ayment has been 
ut and talks to 


ve never had to 


missed, Bruce goes 
the borrower. “We 


Norma Michael, credit union member, owns 


“but of 
course I know that sooner or later we 


charge off a loan,” he says, 
will have some losses.” 

To keep up with loan demand, 
Romney has had to borrow $15,000 
from the B & O credit union in Cum- 
berland. It is paying less for this loan 
that it would have to pay the local 
banks. “We would like to borrow from 
the banks,” Bruce says. “We see no 
reason why we shouldn't borrow as 
that is 
lower than the rate we charge our 


long as we can get a rate 
members. However, borrowing is not 
the answer to our loan demand. We've 
got to build savings.” 

No loans are being turned down, 
and no waiting list is necessary for 
any more than three or four days, but 
borrowers are being interviewed 
carefully. Borrowers often come in 
and ask for money they don’t need 
right away, or for amounts that are es- 
timated on the high side in situations 
where they don’t quite know what 
they are going to require. These can 
be postponed or scaled down. 

The credit committee consists of 
Bruce, Ed Buckbee at the apple stor- 
David Shear, the 
mayor. Buckbee serves as loan officer. 
It is not much of a trip from the cred- 
it union office to the cold storage 


age plant, and 


plant to see Buckbee; however, urgent 
loan applications are handled in var- 














Keith S. Shaffer joined the board 
of directors last year. He is a fun- 
eral director and past president of 
the Lions Club. 


ious ways, and Buckbee does not han- 
dle a high percentage. 

Bruce has one other practice de- 
signed to build loans and conserve 
savings—whenever a member comes 
in and says he wants to withdraw his 
savings, Bruce talks it over with him. 
He points out the advantages of main- 
taining the share account intact—in- 
cluding dividend and insurance bene- 
fits—and urges the member to con- 
sider a loan instead. Most of the time 
it works. “This has only led to trou- 
ble once,” Bruce recalls. “One of our 
members apparently felt that I was 
meddling with something that was 
none of my business, and he wouldn't 
speak to me for a while.” However, 
the hard feelings eventually subsided. 

The relationship with the local 
banks is friendly but not exactly in- 
timate. The banks do not envy the 
credit union its loans; they recognize 
that most of the loans the credit union 
makes are not loans they would make. 
However, they would be happy to 
pick up the extra savings accounts 
that they see in the credit union. This 
came up once in a way that made for 
temporary irritation, when a mem- 
ber of the credit union applied for a 
loan at one of the banks. He was 
told that he could have the loan if he 
would withdraw his $500 savings 

(Continued on page 16) 
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TWENTY LOANS 


Loan balance Repayment terms Security 
On Interest and Months 


principal shares 


1 =» 16 $17.50 $ 7.50 6 None 

2. 163 11.65 3.35 14 None 

3. 580 18.15 11.85 32 Farm equipment 

4. 530 44.20 7.80 12 Co-maker 

5. 7217 20.20 9.80 36 Co-maker 

6. 196 16.35 8.65 12 None 

1. 555 23.15 11.85 24 Co-maker and 
personal property 

8. 770 32.10 15.90 24 Co-maker and 
personal property 

9. 390 32.50 17.50 12 None 


22.25 24 Co-maker and 






. 19.60 f 24 

12. 100 7.70 3.30 15 Co-maker 

13. 265 14.75 5.25 18 None 

14. 675 28.15 11.85 24 Co-maker and 
personal property 

15. 805 22.40 12.60 36 Personal property 

16. 97 10.85 4.15 9 None 

17. 306 37.75 12.25 24 Automobile 

18. 585 16.25 8.75 36 Co-maker 

19. 1,035 23.55 11.45 44 Co-maker and 
personal property 

6.05 None 






These twenty loans were the last twenty loans made 
up to noon, October 23. They illustrate the way the credit 
union sets up savings requirements. Since the credit 
union charges a straight 1 percent per month, it’s easy 
to estimate the amount going into shares. For example, 
on the loan No. 1, the amount of interest on the first pay- 
ment would be $1.05 and the balance of $6.45 would go 
into shares. Each month, of course, the interest payment 
is reduced and the amount going into shares rises. 


It’s interesting to note that on a number of these loans, 
the amount going into shares is almost half as much as 
the amount being paid on principal. For loan No. 20, twice 
as much is going into the share account. On these twenty 
loans, $425.10 will be paid on principal at the end of the 
first month, $4.25 on interest, and $191.65 on shares. 
John Bruce says the members almost universally like it. 








We will get out of the bank- 

ruptcy business as soon as we 
can. We don't want to become 
a collection agency 


- 


, 


; 


The consumer himself is not 


half adequately educated 


| know whole neighborhoods 
where a serious recession would 
mean every mortgage would be 
foreclosed . . .” 


Five years ago credit union people were 


suspicious of debt adjusters. It was felt 
that this new development was just a racket 
profiteering from services that credit 
unions furnish free. But gradually it be- 
came clear that some of these debt ad- 
justers are ethical people with a sense of 
mission—especially Charles V. Neal, Jr. 
of Des Moines. Neal has been raising an 
eloquent and rather lonely voice against 
economic illiteracy in the installment loan 
field. He has been a welcome speaker at 
numerous credit union gatherings. Here 
in question-and-answer form he tells The 
Bridge about some of the things that bother 
him. 
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THE DARK SIDE 
OF CONSUMER CREDIT 


HROUGH the Des Moines office of Charles V. Neal Jr. 

come thousands of people whose financial troubles are 
so serious they feel they no longer can handle them 
themselves. 

Neal has operated a credit management business since 
1951. Before that he was a banker and automobile dealer 
credit manager. He writes a column, “Dollars and Sense,” 
distributed to nearly forty newspapers. He gives scores of 
speeches on consumer credit in all corners of the nation 
each year, and is the author of several books on the subject. 

In his years in the finance and credit business he has 
formed some pretty firm opinions. He is outspoken in these 
opinions—to his clients, in his speeches, in his column, and 
in his books. 

His opinions are controversial, and many are of special 
interest to the credit union movement. Consider a few of 
Neal’s opinions on the current consumer credit situation: 


@ The American consumer is pinched more now than 
at any time since the 1930s. We are seeing a landslide rush 
to the bankruptcy courts. 


® American consumers have an unrealistic attitude to- 
ward money. They are economically illiterate. 


®@ The Douglas Bill will never pass. They'll never let it out 
of committee. The Douglas Bill is considered un-American. 


@ Some credit unions are helping consumers; some are 
just another creditor. 


@ Credit unions are proof that a group of people can 
work together for the mutual benefit of all, but credit unions 
cannot be all things to all people. 

Following is an interview on consumer credit problems, 
the credit management field, and related subjects with 


Charles V. Neal: 


Q. How did you happen to get into debt adjust- 
ment work, and how long have you been doing it? 

A. I started in 1951. My background in consumer credit 
and consumer finance included work in a bank in Des 
Moines and as credit manager for automobile dealers. I 
became convinced there were major weaknesses in the field. 
I could see more and more people were getting into 
trouble. I could see down payments getting smaller and 
smaller, credit terms getting longer, and repossessions 
mounting. I could see the gradual loss of equity of the 
American public, and I felt there was a great need for 
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management to offset the hard sell of the consumer credit 
industry. 

With others in the country I helped form the American 
Association of Credit Counselors in 1954. There are 30 to 40 
firms in the association now, and a total of 50 to 60 com- 
panies are engaged in the work full-time. 

Q. Are you spending more time on debt adjust- 
ment or more on your newspaper column and speak- 
ing engagements? How many papers are using your 
columns now? How many groups do you speak to in 
a year? 

A. I spend about three-quarters of my time speaking and 
writing. I suppose I work a total of 60 to 70 hours a week, 
and I have an office in my home as well as this office down- 
town. Malcolm Bacon has been my chief counselor and 
adjustor for eight years. My wife is the office secretary, and 
we employ two office girls. 

My column is used by about 40 papers, with nation-wide 
distribution. I give several dozen paid speeches a year, 
most of them in the.midwest, but many from coast to coast. 
These do not include many other talks to social, adult 
education, and other groups. 

I have several hundred bankruptcy cases in the office 
now, but I am taking no more of them. We will get out of 
the bankruptcy business as soon as we can. We don’t want 
to become a collection agency for creditors. 


Q. Is there a growing interest in the family 
financial problems you write about in your column? 

A. A great deal of growing interest. My honest opinion 
is that the American consumer is pinched now more than 
any time since the 1930s, and he is becoming more aware 
of it. We receive a lot of “fan mail” asking help. We offered 
a budget pamphlet about a year ago, and have sent out 
about 30,000. 

We are seeing a landslide to the bankruptcy courts, and 
it’s not due to unemployment or emergency hardship. It’s 
due to poor management of money and installment credit. 
The increase in bankruptcies is staggering, when you 
consider that in the fiscal year ending June 30, 1960 there 
were some 97,000 non-business bankruptcies in the country. 
The fault is not just sloppy credit granting; it’s that, plus 
primitive collection laws—garnishment and other laws that 
force people to go to court for help. 

The consumer himself is not half adequately educated to 

(Continued on page 22) 
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TOBODY knows how many misers 

there are in the United States, 

but officials of probate courts from 

coast to coast know there are plenty of 
them 

There are several reasons why it’s 
hard to know the number of misers 
in the population at any given time. 
Some, of course, like the fabulous 
Hetty Green, the turn-of-the-century 
hoarder ol finan ial power, are wide- 
ly known during their lifetime. Other 
less spectacular misers may be known, 
or suspected, locally, by neighbors, 
relatives, and friends, if any. Some 
hoard their wealth; some use it to 
make more: but all try to give an im- 
pression ot poverty. 

But most misers never come to the 
ittention of the public until they are 
forced on the attention of the authori- 

by dying and leaving behind 
them their hoard and their tangled 
iffairs 

The best way for a miser to be 
sure his miserliness becomes public 


leave no will, and to have no 


es Then when he dies the 
Ourts step in to settle his estate. and 
his miserliness comes out in the open. 
12 





MISERS... 


usually are identified for what they are 


only when they die, leaving a litter of 


ragged clothes, unpolished shoes and old magazines. 


Their money may be hidden in odd places about 


the house, or it may be safely invested 


in stocks or bank accounts, but it gave 


them no pleasure, only a life of anxiety. 


Court officials say there is no way of 
estimating the total number of misers 
in a given area because there is no 
record of those misers who die with 
their affairs in order. 

An estimate can be made by pub- 
lic administrators, the men who han- 
dle the jumbled affairs of people who 
die without wills and relatives. In 
Cook county, Illinois, the public ad- 
ministrator is Thomas J. 
Through his office in the county 


Downs. 


courthouse in Chicago come all pro- 
bate court cases in which a person 
has died leaving no will, and having 
no blood relatives in Illinois. Downs 
said he handles about 500 such cases 
a year, and that at a guess 10 per 
cent of them involve some of the ele- 
ments of miserliness. 

Cook county, with a population of 
about 444 million, is the largest 
county in the nation. Downs’ guess 
of 50 annual cases of miserliness 
among those whose affairs come to 
the attention of the public adminis- 
trator may give an indicaiion of the 
number of such misers across the 
country. Probably misers are no more 
or less common in the Chicago area 


than elsewhere. 

Both as an attorney with a private 
practice and as a public administra- 
tor, Downs emphasizes the importance 
of leaving a will. This applies not only 
to misers, of course; it applies to 
everyone. Downs himself does not 
apply the term “miser” to anyone. 
“No one is a miser to himself,” he 
said, “No one is eccentric, to him- 
self.” 

Downs has a file of newspaper clip- 
pings on cases he and his investiga- 
tors have handled—recent cases that 
were spectacular enough to hit the 
front pages. They include cases that 
might be called typical—-a 78-year- 
old wigmaker who lived in a $4 a 
week room but who left an estate 
of $365,000; a 79-year-old woman 
who died in her rat-infested, junk 
and garbage-filled home and left 
$400,000. 

Though fascinated 
people for thousands of years, re- 
markably little has ever been written 
about them from a scientific view. 
Seldom has any sociologist asked a 
miser, “Why are you a miser?” 

So it is hard to put misers into neat 


misers have 
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categories. It seems evident that there 
are those who hoard only money, in 
the form of hard cash, with no thought 
of increasing its value except by add- 
ing to the hoard; there are misers 
who hoard gold, jewelry, paintings 
and other art objects, and other val- 
uable property ; misers who hoard 
securities, stocks and bonds, and bank 
accounts and who are very much 
concerned with interest and divi- 
dends; and there are misers who 
hoard any or all of the above, plus 
old newspapers, coffee cans, and other 
trash besides. There are some misers, 
like the late Collyer brothers, who 
hoard everything. 

If the miser dies in his retreat, as 
so often happens, someone has to go 
in there and settle up his affairs. Set- 
tling up the affairs of a miser can be 
a long, costly, and exasperating job. 

Take the case of Frank Radocay. 
who died in Milwaukee in January. 
1950. The Radocay case is not one 
of the most spectacular on record, 
but it is a good example because it 
has many of the qualities of a typical 
case of miserliness, and a fine array 
of examples of how not to handle your 
personal and financial affairs. 


Radocay was an elderly native of 
Austria, who operated a small truck- 
ing and dray business. He lived the 
life of a recluse in rooms above his 
stables. On January 10, 1950 he died 
of suffocation when his bed caught 
fire. When authorities entered his 
room they found $11,114 in cash in 
a jacket. A secret panel was dis- 
covered in the baseboard of his office, 
and inside was the key of a safe 
deposit box. Searchers found $30,000 
more in cash in the box. 

The man who did the searching in 
this case was attorney Larry Wittig, 
assistant to Urban Wittig, public ad- 
ministrator appointed by the County 
Court. The public administrator's job 
in these cases is to represent the state 
in searching the property of the de- 
ceased, preserving assets, making a 
search for relatives, arranging for 
burial, checking all banks and other 


financial institutions for possible ac- 


counts, and in general protecting the 
interests of the heirs, if any, and the 
state in settling the affairs of the 
deceased. 

Larry Wittig relates that this was a 
big job in the Radocay case, because 
Radocay had managed his affairs in 





When the Collyer brothers died in 
New York in 1947, their old four- 
story house was found to be 
packed with junk from basement 
to attic. Crowds gathered around 
while the police dug out the junk 
and located the body of the 
second brother, Langley Collyer. 
Shown with his ancient camera in 
a picture taken shortly before his 
death, he died in a booby-trap 
set to keep out burglars. 





ust about all the worst ways possible. 
For one thing, it proved impossible 
ice his movements back to the 

his immigration, and ther 

‘ some evidence that he had en- 
tered the country illegally. No rela 
tives could be found, though a num- 
ber ol people who claimed to be rela- 
tives ippeared on the scene to add 
their bit to the confusion. Radocay 
left no will, but worse than that he 
had indicated to many people that he 
had a will and that they would be 
emembered in it. In this way he had 
received many favors and much at- 
tention ind was able to persuade 
people to work for him at very low 


wages 


The amount of work necessary ‘in 


such a case is tremendous, Wittig 
said, and in the Radocay case a lot 
of the work was physi al. The at- 
torney personally shoveled twenty 
tons of coal from one side of the 
basement to the other and moved 
many bushels of oats in his search 
for the traditional “tin box.” Noth- 
ing was turned up by this effort. 


Hundreds of boxes of accumulated 
belongings had to be gone through, 
a job that took weeks. Several months 
after the search began, Wittig found 
a 5¥-carat diamond worth $1,000 
buried in the debris, wrapped in toilet 
paper. After months of searching and 
following one blind alley after an- 
other, Radecay’s assets Were deter- 
mined at $37,500 in real estate and 


$67,300 in personal property. 


The costs of settling such an estate 
are hi th Lac k of a will, lack of rela- 
lives, ippearance of numerous would- 
be relatives, and the odd personal 
ind financial habits of the deceased 
meant months of costly hard work for 
iuthorities. In the end the residue of 
the estate something like $60.000, 
went to the state. Such money in Wis- 
consin is turned over to the State 


School Fund 


Helen J. Prudent, who .works in 
the law office of Joseph Schoendorf. 
nother public administrator attached 
to Milwaukee County Court, handles 
the details of many such cases, and 
has done this work for years. Mrs. 
Prudent, as secretary of St. John’s 
Cathedral Credit Union in Milwaukee, 
has a healthy respect for efhicient 
money handling herself and is con- 
tinually shaking her head over the 


re cases that come to her at- 
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FROM THE 
MANAGING 
DIRECTOR: 


THE “IMAGE” OF THE CREDIT UNION 


W Hat do non-credit union 
I 


eople think of when the 
words “credit union” are ut- 
tered? If they know the words at 
all (we're still working on that, 
aren't we—many people don't 
know what the words mean) they 
get some kind of a mental image 
that to them at that moment is the 
credit union. We've (all of us) got 
to be sure that that image is the 
correct one! 

Our public relations programs 
credit union’s, league’s, CUNA’s 
all of them go to create that image. 
The image in different people's 
minds is different because of dif- 
ferent experiences they ve had with 
credit unions—or different things 
they've heard about credit unions. 
Stories in the public press, trade 
magazines, heard on the radio, seen 
on TV—all those stories and news 


items go into image making. 


The “opposition” helps make 
the image, too 

What others say about us goes 
into that image—unless those who 
hear what has been said by credit 
union enemies know the truth. 
Right now some bankers (unfor- 
tunately with the blessing of the 
American Bankers Association) 
are trying to give out an image 
of us that makes us (our credit 
unions) look crude and bumbling 
and growing fat on subsidies and 
tax evasion. 

This grotesque image is right 
now being peddled to management 
where credit unions of employees 
exist and to legislators (local and 
national). Further. we're being 
painted as not only great big fi- 


nancial institutic (which we're 


not), but as financial institutions 
growing at a rate that threatens 
the banking industry itself (which 
is completely silly) ! 


What can we do—each of us? 

We can all see that the true and 
full story of credit unions is told 
at every opportunity. 

And, of course, there is no bet- 
ter way to give a good image than 
by running excellent credit unions 
based on service to members, co- 
operating with other credit unions 
in the operation of an excellent 
league. 


What makes a “movement”? 


We're proud of the fact that 
we're associated with what is called 
the credit union “movement”. Why 
isn’t it just an “industry”, for in- 
stance? Probably the necessary 
factor for a “movement” (and we 
qualify richly) is the loyalty and 
unlimited work of the volunteers; 
and that loyalty and work have to 
be based on a great faith that the 
individual organizations involved 
in the “movement” are working in 
the service of mankind. 

It is a “credit union move- 
ment’! It has grown to its present 
size because of the efforts largeiy of 
volunteers who have believed in 
the necessity of individuai thrift, 
the honesty and character of the 
average person to repay a loan, 
and the ability of the average 
group of men and women together 
to manage their money when 
pooled in a credit union. 

A movement such as the credit 
union movement deserves a credit- 
able and wholesome image! 

H. Vance Austin 
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MISERS 


(Continued from page 14) 


In one recent case a 91-year-old 
woman who left an estate in excess 
of $100,000 collected monthly checks 
she received as income from another 
estate, cashed them whenever they 
totaled $1,000, and accumulated 
$1,000 bills in a safe deposit box. 
Hoarding $1.000 bills was not her 
only hobby; she also saved magazines, 
coffee cans, newspapers back to 1850, 
and other things including the card- 
board tubes from rolls of toilet paper. 
The only statement on record she ever 
made for not depositing her cash in a 
bank account was, “I don’t want 
Harry Truman to get hold of it.” Ac- 
tually, since she left no will, the 
State of Wisconsin got most of it. 

In another recent case, Mrs. 
Prudent said, the operator of a small 
hand laundry kept cash and savings 
bonds in a shopping bag in his room, 
and after his death pac kets of $100 
bills were found tucked between un- 
claimed shirts. He left more than 
$25.000 and no will. Authorities 
found he had a wife and son in China. 
and the estate finally went to them. 

Cases of hoarding and miserliness 
are not rare, Mrs. Prudent said, and 
Milwaukee county has several every 
year. Such cases are most common, 
she said, among persons of foreign 
extraction who don’t trust banks. 

Possibly the most famous American 
miser of all time was Hetty Green, a 
hoarder of power. When she died mn 
1916 she was considered the richest 
woman in the world, and was worth 
$100 million, a lot of money in 1916. 
Yet she lived in cheap flats, wore rags, 
ate at « heap lunch counters, and never 
gave anything to anyone. For years 
she was one of the most powerful 
figures in Wall Street. 

A compulsive saver of classic pro- 
portions, Hetty Green had no back- 
ground of early poverty to justify her 
behavior. She started out with an 
inheritance of $1 million, and the 
determination to increase it many 
fold. 

She was known in Wall Street as 
the shrewdest of manipulators, in- 
vesting when others were selling and 
selling when others wanted to buy. 
Her biographers say she had genius 
in the handling of money, and that 
she pressed the cruelest bargains, 
squeezed the highest interest rates 
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through devious methods of discounts 
and fees, and watched the market like 
a cat. 


It was her greatest satisfaction, 
people said, to realize that she con- 
trolled men of wealth and power, 
while she lived in cheap rented quar- 
ters and dressed in rags. As for her 
rags, she had two separate sets; one, 
remarkably dirty, she wore to and 
from the stock exchange, and the 
other she donned when she got there. 
The second set of clothing, while less 
dirty, was cheap, faded and old- 
fashioned. 

She wore rags in an effort to fool 
people into thinking she was poor, 
and to be 
failed, because she was one of the 
best-known women of her time, and 
her costume was not inconspicuous 


“inconspicuous.” She 


even in the poorest neighborhood. 

Her miserliness extended to every 
phase of her life, even her own son. 
One time she took the boy to a free 
clinic for treatment of his infected 
leg. The doctor did not recognize her 
at first, but later learned who his 
patient was and demanded payment. 
She refused to pay. Some time later 
the boy’s leg had to be amputated. 

Paranoid as well as miserly, she 
believed her father had been mur- 
dered, that her aunt had been mur- 
dered by the same hand, and that her 
relatives had joined in a plot to 
murder her. She lived her life ac- 
cumulating tremendous wealth and 
power, but all her life she lived in 
fear of being murdered and robbed. 

The Collyer brothers of New York 
City were examples of misers who 
hoard junk. 

On March 21, 1947, New York 
City police were notified by a mys- 
terious caller that one of two old 
brothers who lived together in an 
old house in Harlem had died. 

Police found the body of Homer 
Collyer, 65, in his home after cutting 
through a solid wall of newspapers, 
and soon the weird story of the Col- 
lyer brothers was news all over the 
world. 

Homer’s body was emaciated and 
shrivelled, and it was found he died 
of illness and starvation. Jammed into 
the old twelve-room house was forty 
tons of junk—so much of it that city 
officials marveled that the building 
had not collapsed. 

Piled and stacked in the rooms 
were bales and bales of newspapers; 
old telephone directories; fourteen 





pianos, a pipe organ, and many other 
musical instruments; guns, ammuni- 
tion and other weapons; concrete 
blocks arranged in a “fort”; two 7- 
foot sections of a tree that once had 
grown outside the house; World War 
I gas masks; and junk and trash of 
such endless variety that it was al- 
most impossible to catalog it. Much of 
it had been collected from dump 
heaps. Also found were thirty-four 
bankbooks showing a total of $3,000 
on deposit. 


Though it was known in the neigh- 
borhood that Homer and Langley 
Collyer had not been separated for 
many years, no trace of brother Lang- 
ley was found, and a multi-state 
search began. Eighteen days later, 
Langley’s body was discovered only 
ten feet from where Homer’s had been 
found—it took that long to dig away 
the junk in which he lay. The search 
was called off. He evidently had been 
caught in one of the many booby- 
traps and snares set up in the house 
to foil thieves. 


One mystery remained; who had 
notified police of the death of Homer? 
Many believed the strange voice on 
the telephone was Langley’s. 

The Collyer brothers were sons 
of a prominent doctor, and both had 
received good educations. Homer was 
trained in the law, and Langley as 
an engineer, but neither made much 
use of his education, neither married. 
and both stayed close to home. In 
1929 their mother died, and _ the 
brothers’ became almost 
complete. They had the gas, water, 
and electricity turned off. Homer, 
whose sight was failing and who 
suffered from some form of paralysis, 
was never known to leave the house 
again. Langley was seen infrequently, 
though he must have left the house 
a lot more often than the neighbor- 
hood realized in order to add to his 
collection. 


seclusion 


Dr. Parsons, a City College pro- 
fessor who has written about the case, 
called the Collyer brothers the most 
unusual misers on record, and re- 
ferred to them as “department store 
misers” because they hoarded any- 
thing and everything. Their floor-to- 
ceiling accumulation indicated that 
Homer and Langley were eccentric 
even for eccentrics, Dr. Parsons said. 
He placed the brothers in the cate- 
gory of misers who shrink back to 
childhood and try to relive happier 
times. Their indifference to money as 
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such was indicated by the fact that 
they apparently ignored the growing 
interest in their bank deposits. 

Newspaper files across the country 
contain scores of stories of people who 
lived like 
fortunes in cash or investments. 

On May 19, 1960, Edward L. 
Shepard, 82, died in New Orleans 
leaving $349,797 in stocks and bonds. 
He had lived for 25 years in a single 
room. He left his entire estate to the 
New Orleans United States Public 
Health Services hospital to be used 


paupers while hoarding 


for research in chronic spastic consti- 
pation. 

In St. Louis, it was revealed in 
June, 1960, that Mr. and Mrs. Stephen 
F. Adreon, who died Nov. 4 and Dec. 
1}. 1959 respectively, left an estate 
estimated at $463,000, including 
checks and ald- 
“gold-back” $1,000 bills. 


Mrs. Adreon had not been seen out- 


many uncashed 


fashioned 


side the house for 18 years: her 
husband did all the shopping and was 
known for years to write a 
check for more than $5. Their house 


neve 


was full of china, furs, silver, jewels, 
ind expensive rugs, but the paper 
flapped from the walls and the cur 
tains were in shreds. It was learned 
that the woman had lived mostly on 
cereal and milk, and her husband on 
bread and sausage. 

In New York City, a bent and 
grey-haired woman of about 80 who 
scavenged from garbage cans and 
begged for food, claimed in October 
1958 that a roll of bills totaling 
$65,000 found in a trash can was 


hers. Authorities learned that it was 


The woman’s apartment was piled 
with rubbish and newspapers. 

In January, 1955, a 78-year-old 
man who lived alone in a dirt-floor 
hovel at Bivalve, N.J.. died at his 
home, and authorities found more 
than $15,000 in cash in his clothing 
and room. Complicating the search of 
his home was a collection of junk 
and trash that required two men two 
days to examine. 


Why do people become misers ? 
Various answers have been given, 
some flippant, some solemn. “What 
fun it is,” suggested the late Dean 
Inge, “to enjoy the attentions and 
kindness of relatives who expected 
to be remembered in your will, and 
look forward to their disappointment 
when you leave your money to a 
college or a cat.” This is the practical 
jokers’ approach to miserliness. 


But the chances are few misers 
have much sense of humor. Regressive 
anal traits are commoner, says the 
psychoanalytical Misers 
have “deep uncorscious masochistic 


literature. 


passivity, constantly counteracted by 
unconscious feelings of guilt,” says 
Dr. Edmund Bergler. Imaginary en- 
emies play a large part in the thought 
processes of misers, as in some other 
neurotic types. 


How much money is lost by misers 
who hoard rather than investing their 
money at 4 percent would be an 
interesting figure if you could work 
it out. It would be dramatic to say 
that American misers are losing $1 
billion a year in interest income, and 
it might even be true. 


ROMNEY COMMUNITY 


(Continued from page 9) 


from the credit union and deposit it 
in the bank 

“We got pretty mad about this,” 
says Bruce, “but there was a frank 
discussion, and the bank assured us 
this would never happen ” 
Meanwhile, the banks often refer 
loan applicants to the credit union 
ind the credit often 
loan applicants to the banks 

kdward W. Miller, a director of 
the Bank of Romney. is one of the 


ireas most 


again. 


union refers 


prosperous orchardists. 
For some time he was plagued by the 


problem of making pay advances to 
his employees, and sometimes had 
to rescue them from high-rate lenders. 
When he learned about the credit 
union, he joined himself and urged 
his employees to join too. This is 
typical. The employers in the com- 
munity are among the credit union’s 
sincerest boosters. Ralph W. Haines. 
district attorney, is another member. 
Postal employees, 
State School for Bli 
dren, filling statior 


teachers at the 
1 and Deaf Chil- 
attendants and 
restaurant workers are among the 
rest. 


The directors and committeemen 


are a busy group, but eight have 
served since organization, and only 
two have dropped out. President John 
S. Williams not only manages the 
pleasant hotel, but also runs a beer 
distributing business over a sizeable 
territory. Richard S. Kuykendall, vice 
president, is a substantial stock farm- 
er and county commissioner. Odell 
“Ed” Buckbee, not only manages the 
Fruit Growers Cooperative Cold Stor- 
age Association, but also owns a fill- 
ing station and breeds horses. David 
Shear runs a department store and 
serves as mayor of Romney. Two new 
directors are Silas C. Milleson, a stock 
farmer who is also a director of Cum- 
berland Stockyards and Southern 
States Cooperative Association; and 
Keith S. Shaffer, a funeral director. 

Three men serve on.the supervisory 
committee: postmaster Claude G. 
Pownall; A. L. Russell, who is justice 
of the peace, a television dealer and 
a dry cleaner; and Lewis D. Pugh, 
the chairman, who owns the local 
Standard station and is a member of 
the town council. “The supervisory 
committee has done its job completely 
and efficiently from the beginning,” 
says Bruce. “They understand their 
responsibility, and they are very in- 
dependent and businesslike about it. 
They may walk in here any minute 
and take the books away from me.” 

Of course most of these men have 
some interest in the credit problems 
of the community. Keith Shaffer, the 
funeral director, frequently has to ad- 
vise people on how to handle large 
emergency expenses. A. L. Russell, the 
TV dealer, likes his customers to fi- 
nance their purchases with credit 
union loans. But the major concern 
seems to be the concern of employers, 
who want their employees to save and 
borrow wisely. 


EDUCATION 


(Continued from page 3) 


wanis members who belonged to our 
credit union. Today this number has 
grown to fifty. Most of these new 
members are business and profes- 
sional people, many of whom are very 
influential in our community.” 
Ferndale spent $18,541.41 for edu- 
cation during the first nine months of 
1960. This amount represents 3.47 
percent of the group's total income. 
The largest expense items are ad- 
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The Philippine Cooperative Credit Union 
League has been accepted as a member of the 
Credit Union National Association. 
was taken by 
November 12. 


The action 


A lawsuit paralleling the CUNA suit against 
the National Tax Equality Association has 
been favorably decided in a federal court. The 
suit was brought by a trucker, who charged a rail- 
road, a public relations firm and three industry 
groups with violating the antitrust laws in an 
attempt to drive him out of business. He was 
awarded triple damages. The other original 
truckers’ suit, which first tested the possibility of 
applying the antitrust laws to misleading com- 
petitive propaganda, was heard by the U. S. 
Supreme Court in late November. If the Supreme 


the CUNA executive committee 


CaS 


in the NEWS 





Court decides in favor of the truckers, CUNA’s 
case against the National Tax Equality Associa- 
tion will look pretty strong. 


Tom Ballard has joined the Mississippi 
Credit Union League as field representative. . . . 
Douglas Roberts has been named field man by 
... Richard Hatlelid 
becomes field man with the Saskatchewan League. 
.. . Fred Larson joins the field staff of the 
Oregon League. .. . Stanley Hidani is appointed 
field man with the Hawaii League. . . . Arvin 
Hepler has left the CUNA bonding department 
to become a division manager in the CUNA Mu- 
tual claims department. . . . Leo Corcoran is 
appointed head of the CUNA bonding depart- 
ment.... 


the Nova Scotia League. 





EDUCATION 


(Cont.) 


vertising (radio, newspaper, etc.), 


$5.563: annual meeting (including 
annual reports sent out throughout 
the year). $6,892; literature and 
giveaways, $2,687; monthly member 
publication, $2,406; and community 
relations (donations to community 
projects, baseball team, service club 


memberships), $840. 

* NCR Employees Credit Union 
of Dayton, Ohio, has served the em- 
ployees of the National Cash Register 
1937. The group 
created the full-time position of di- 
rector of education and public rela- 
tions during July of 1951. At that 
time NCR’s shares and loans each 


Company since 


amounted to $3.9 million; its assets 
were $4.4 million; and it had an ac- 
tive membership of 10,212 out of a 
potential of 44,000. 


At the end of September, 1960. 
NCR’s shares had climbed to $17.3 
million; its loans to $17.6 million: 
assets had risen to $20.6 million and 
22.901 members were enrolled. 

Weldon A. Smith, NCR’s director 
of education and public relations, 
supervises a staff of six employees. 
including a secretary, a switchboard 
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operator, three addressograph and 


mailing room workers and a safe 
deposit clerk. 

These are the educational activ- 
ities for which Smith is responsible : 
editing NCR’s bi-monthly publication 
(which goes to both 
prospective 


present and 
members); developing 
three leaflets annually; sending out at 
least one mailing each month to all 
present members ; 
preparing letters with special an- 


and prospective 


nouncements of new services or un- 
usual accomplishments; taking charge 
of annual meeting preparations; co- 
ordinating the activities of 125 
volunteer representatives (boosters) 
throughout the plant; sending ad- 
vance information about all credit 
union news and benefits to each boost- 
er; visiting all boosters individually 
at their jobs; conducting semi-annual 
educational meetings for all boosters 
(these are dinner meetings and all- 
day seminars); and making all ar- 
rangements for special board meet- 
ings at out-of-town 
which the staff presents programs for 
NCR’s future growth and develop- 
ment). 


locations (at 


Community and public relations 
responsibilities take a substantial por- 
tion of Weldon Smith’s time. He 
participates in service clubs, chamber 
of commerce and community chest 


activities; reaches the teen-agers of 
the area by distributing “school daze” 
diaries to all seniors through the 
school system (imprinting on the back 
cover a message about the purpose of 
the credit union and the importance 
of developing thrift habits) ; distrib- 
utes boy scout calendars to 5,000 
high school class rooms, all boy scout 
meeting halls and community build- 
ings to keep the credit union idea 
before the public; conducts high 
school students on all-day tours of the 
NCR building for five weeks during 
the year; and makes arrangements 
for an annual consumer loan apprecia- 
tion dinner to which all Dayton loan 
company managers, their wives, and 
NCR’s board and staff are invited to 
improve NCR’s relationship with the 
local lenders. 


NCR’s educational budget for 1960 
was $30,000. The group’s major 
expenditure items were: house or- 
gan (printing, art-work, materials) 
$6,000; leaflets $1,200; budget fold- 
ers , $1,600; community education 
(appreciation dinners, boy scout 
calendar distribution, school daze 
booklets, passouts) $6,735; miscel- 
laneous advertising (children, Christ- 
mas, posters, matches, schedules, 

$4,465; gencral public 
$2,500; staff education 
booster education $2,500; 


novelties ) 
relations 
$1,000: 
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advertising postage $4,000. 

* Ford Dearborn Federal Credit 
Union, Dearborn, Michigan, was or- 
ganized in 1951. Its education di- 
rector. John B. Flannery, was em- 
ployed in June, 1959. His title is 
director of membership services. 

At the time of Flannery’s appoint- 
ment, Ford Dearborn had $6.9 mil- 
lion in shares, outstanding loans of 
$6.4 million, total assets of $7.6 mil- 
lion and a membership of 11,885 out 
of a potential of 18,000. 

By the end of September, 1960, 
the group’s shares had reached $8.7 
million, its loans had climbed to $10 
million, assets had grown to $11.2 
million and the membership enroll- 
ment had risen to 14,720. 

Explains John Flannery, “My as- 
signment is to educate the member 
so that he will make greater use of 
yur credit union and to educate the 
non-member so that he will become 
a part of us.” 

Flannery’s public relations respon- 
sibilities on the community level take 
up some 5 to 10 percent of his time. 
He prepares press releases, serves as 
the credit union’s chamber of com- 
merce representative, participates in a 


local consumer information 


group 
and answers inquiries from the com- 
munity. 

But the bulk of Flannery’s work 
deals with the education of present 
and prospective members. He stresses 
the need for intensive member edu- 
cation to give the member and pros- 
pect as much information as possible 
during the limited time of each per- 
sonal contact with the credit union. 

These are Flannery’s principal ac- 
tivities: (1) planning a program for 
intensive personal contact with each 
member as he joins; (2) recruiting 
and training some twenty-five volun- 
teer representatives and maintaining 
constant close contact with them; 
(3) preparing special literature for 
misinformed membership areas when- 
ever misconceptions or special prob- 
le ms are reported by volunteer rep- 
resentatives; (4) surveying the mem- 
bership’s thinking on special pro- 
grams through the volunteer repre- 
sentatives: (5) developing some 10 
direct mailings annually to all mem- 
bers and a small prospect list; (6) 
preparing texts and layout of special 
literature; (7) office 


iddressographing, mailing and form 


supervising 


printing operations; (8) answering 
inquiries from members and non- 


members; (9) arranging staff train- 
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ing sessions; (10) assisting manager 
in correcting weaknesses in contact 
procedure; and (11) planning the an- 
nual meeting in cooperation with the 
education committee. 

Flannery is also responsible for 
supervising four employees. They 
are a receptionist, a switchboard op- 
erator, an addressograph and stock- 
room clerk and a part-time printer. 

Ford Dearborn’s educational ex- 
penses for the first 9 months of 1960 
amounted to $16,250, which was 2.04 
percent of the group's gross income 
for that period. The major cost 
items during 1960 were annual meet- 
ing, prepared and delivered pam- 
phlets, printing services, paper stock, 
direct mail (including 
welcome and reminder letters) and 
postage. 
* GMTC Employees Federal 
Credit Union of Pontiac, Michigan, 
has served the employees of General 
Motors’ truck and coach division 
since 1936. William L. Belaney be- 
came the group’s first promotional 
director during mid-1959. At that 
time GMTC had $6.2 million in 
shares, $3.9 million in loans, assets of 
$6.5 million, an enrollment of 9,531 
members and a membership potential 
of 15,000. 

On September 30 


operations 


1960. GMTC’s 


shares had reached $7.3 million, its 
loans had climbed to $5 


5.7 million, and 
10.673 active members owned total 
assets of $7.9 million. 

“The primary emphasis of our edu- 
cational program,” says Bill Belaney, 
“has been to get our members to do 
more of their borrowing at the credit 
union. All our efforts have been 
pointed toward this end.” 

Bill Belaney’s principal educational 
duties are: full responsibility for 
GMTC’s monthly publication Acu- 
men; preparing and writing direct 
mail pieces four times each year; 
arranging monthly open house pro- 
gram for the membership; planning 
office displays; training the staff in 
good public relations practices: co- 
ordinating all advertising; and han- 
dling special promotions including 
membership drives and Credit Union 
Day publicity. 

Belaney handles several community 
and public relations activities too. He 
represents GMTC at the local Cham- 
ber of Commerce, Red Cross, Urban 
League and centennial celebration: 
makes personal contact with local 
retailers to acquaint them with the 
advantages which GMTC has to offer 


to their customers; and periodically 
prepares news for the press. 

GMTC’s education and advertising 

expenses for the first nine months 
of 1960 were $13,300. Its three 
major budget items were advertising 
(newspaper, matches, miscellaneous) , 
33 percent; Acumen (the group's 
monthly membership publication) , 
30 percent; and direct mail, 16 per- 
cent. 
* Mt. Carmel Parish Credit 
Union, Pueblo, Colorado, has a 
membership potential of 25,000. The 
group was organized in 1941. In Oc- 
tober, 1959, it employed Thomas A. 
Edwards as director of public rela- 
tions. At that time Mt. Carmel’s 
shares and loans had reached $1.8 
million and $2.3 million, respectively ; 
it had assets of $2.8 million and 5,242 
members. 

A year after Edwards’ appoint- 
ment, the group had $2.0 million in 
shares, outstanding loans of $2.5 mil- 
lion, assets of $3.2 million and a mem- 
bership enrollment of 5,580. 

Edwards spends some 50 percent of 
his time in education and public 
relations activities. The..balance of 
his duties include counter work, loan 
interviewing, running tapes for the 
daily trial balance and assisting with 
end-of-month closing. 

Here are Edwards’ major educa- 
tional and public relations assign- 
ments: Editing and layout of monthly 
membership publication Cup (cir- 
culation 10,700), and monthly grade 
school level publication Cupette (cir- 
culation 1,700) ; preparing copy, lay- 
out and illustrations for annual re- 
port; planning special mailings as the 
need arises; preparing weekly mes- 
sage for all church bulletins in four 
parishes; developing a pamphlet on 
Mt. Carmel’s history; maintaining 
liaison with local press; writing radio 
copy for six programs each week on 
two different stations; and writing 
copy for semi-monthly newspaper ad- 
vertising in diocesan publication. 

Mt. Carmel spent $13,500 for edu- 
cation during the first three quarters 
of 1960. The principal expenditure 
items were: monthly membership 
publication, 50 percent; annual re- 
port, 20 percent; radio advertising, 
15 percent; miscellaneous, 12 per- 
cent; and school publication, 5 
percent. 

* US Courthouse Credit Union 
in Nashville, Tennessee, began serv- 
ing the Nashville area’s federal gov- 


ernment employees during 1949. 
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Eighteen months ago it hired Felix A. 
Lorenz, Jr., as director of education 
and public relations. 


When Lorenz assumed his duties, 
the group’s shares had reached $2.6 
million. loans $2.8 million, total assets 
$3.3 million, and 5,132 members were 
enrolled out of a potential of 20,000. 


At the end of September, 1960, the 
shares, loans and assets of US Court- 
house had risen to $2.9 million, $3.3 
million, and $3.6 million, respec- 
tively; and the number of active 
members had climbed to 5,902. 


Lorenz has three major responsibil- 
ities in the field of education. They 
are: editing the group’s monthly 
membership publication; preparing 
copy for member education pamphlets 
(typical topics—definition of a credit 
union, anniversary year celebration, 
share insurance, educational loans) ; 
and guiding daily staff conferences to 
improve work performance and mem- 
bership services. He also assists with 
the revision of office forms; writes 
and revises position descriptions with 
the cooperation of the individual em- 
ployees; plans the annual meeting; 
designs and builds the US Courthouse 
exhibit at the League’s annual meet- 
ing; and serves as secretary of the 
chapter and the League’s stabilization 
study committee. 


In the area of public and commu- 
nity relations, Lorenz is responsible 
for preparing press releases as well as 
establishing and maintaining overall 
contact with the community. He does 
this by being active in the Lions 
Club; serving as a director of the 
local mental health association; plan- 
ning and building the credit union’s 
annual state fair exhibit; appearing 
on radio interview programs to ex- 
plain the credit union idea and pur- 
pose; being active in the United 
Givers Fund, Cancer Drive, Federal 
Joint Crusade; and soliciting dona- 


tions for the Red Cross blood bank. 


“My work offers tremendous op- 
portunities and is a constant chal- 
lenge,” comments Lorenz. “It is, of 
course, impossible to measure its ef- 
fectiveness statistically in dollars and 
But the long-range benefits of 
education and public relations on the 
credit union level are tremendous. 
They affect not only our own credit 
union but also our League and the 
entire credit union movement. And 
I feel certain that, as our movement 
continues to grow, more and more 


cents. 
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credit unions will add education di- 
rectors to their staffs.” 

US Courthouse annually sets aside 

342 percent of its anticipated gross 
income for educational activities. For 
1960, the group’s education budget 
was $11,550. These were the prin- 
cipal expenditure items: monthly pub- 
lication, 40 percent; novelties, 25 per- 
cent; pamphlets from CUNA Supply 
Cooperative, 15 percent; annual re- 
port, 5 percent; and miscellaneous 
(travel and staff education), 15 per- 
cent. 
* Whirlpool Employees Federal 
Credit Union, St. Joseph, Michigan, 
was organized in 1949. It engaged 
Harold W. Schwoebel in October, 
1959, with the title of supervisor of 
member services. At that time the 
group’s shares and loans were $2.0 
million and $1.2 million, respectively ; 
its assets amounted to $2.2 million; 
and 3,217 members were enrolled out 
of a potential of 3,700. 

One year later, at the beginning of 
October, 1960, the number of Whirl- 
pool’s active members had increased 
to 3,469. They now owned $2.6 mil- 
lion in shares, were lending $2.2 mil- 
lion to each other, and had accu- 
mulated total assets of $2.8 million. 

Schwoebel devotes approximately 
one-third of his work time to member- 
ship education. His duties include: 
loan counseling ; editorial writing and 
layout for Whirlpool’s monthly mem- 
bership publication and quarterly 
leaflets; public relations; advertising ; 
special projects; Credit Union Day 
publicity ; annual meeting promotion; 
selecting suitable CUNA Supply Co- 
operative pamphlets; and serving as 
membership officer. 

Whirlpool spent $5,000 during 
1960 for membership education. 
Some 30 percent of this amount was 
allotted to the group’s monthly pub- 
lication. The balance was used for 
miscellaneous educational materials. 

At the Washington Telephone 
Federal Credit Union, the title of 
“member relations manager” was 
carefully chosen for the position 
which Paul Hebert occupies. The job 
was established in November 1959, at 
a time in the credit union’s history 
when employee training, advertising 
and member services were demanding 
full-time attention. An active volun- 
teer member relations committee had 
carried various segments of the pro- 
gram to this point in the credit union’s 
development. But because it was felt 
that day-to-day attention had to be 
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ive! oO promoting the credit union, 
Hebert was employed to develop, im- 
ple ment and coordinate all aspects of 
member relations. 

The member relations committee 
is made up of 6 members: the chair- 


man. who is a board director; 3 mem- 


bers and 2 ex-officio members who 
ire manager Bill Vreeland and Paul 
Hebert 

In establishing policy guidelines 
and directing Hebert’s activities on a 
monthly basis, the committee listed 
three responsibilities for him to fol- 
low: (1) setting up and implementing 


training programs for counsellors in 


is your 
credit union 
inviting 


a burglary? 


Burglary, robbery, 
things 


the careless credit union 


, 


the loan department and tellers in the 
savings department, (2) continuing 
established 
advertising programs, and (3) devel- 
opment of motivational materials for 
the volunteer field 
plans include greate: 


and expanding already 


Future 
concentration in 
these areas with the possible addition 
of educational membership meetings 
and direct mail advertising. 

The staff training 
sented 


agents. 


program pre- 
some new challenges and 
pointed up future educational needs 
of the volunteers and general office 
staff. The complexity of managing a 


credit union demands new and alert 








theft, and hold-up mean different 
But they could all mean the same kind of loss to 


Watch these details: 


Don't let officers or employees carry money around. 


Use a modern, fire-resistive safe—and anchor it, 


rs if possible. Lock before you leave. Avoid 
keeping large sums overnight. Illuminate the 
premises at night. 

_ Take special precautions when you have above- 

C average amounts of cash on hand. Follow the 


advice of local police. 


Your credit union can secure bond coverage with a maxi- 


mum limit equal to the total assets of the credit union, 


not in excess of $1,000,000 


coverage if total assets are $1,000,001 or more). 


or $2,000,000 optional bond 
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CUNA Insurance Services 
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management techniques. Therefore, a 
program is being developed with local 
universities and training centers to 
promote a program for the credit 
union officials and staff where they 
can best be trained in the management 
field. 

The advertising program has al- 
ways included folders and other ma- 
terial inserted in quarterly state- 
ments and other periodic mailings. 
The committee added an attractive 
lobby display, welcoming letters to 
new members, personal letters to drop- 
outs, letters thanking field agents for 
good performance and programming 
the field agent bulletin from sporadic 
to regular monthly mailings. A 6- 
month experimental direct mail pro- 
gram is now under way to determine 
the need for this type of advertising 
to the membership. No piece of mail 
now goes to any member 
an acknowledgement to a 


such as 
letter 
without a piece of advertising being 
enclosed. In fact, a good deal of the 
advertising that is being used is orig- 
inal in format and presentation. 

As for the field agents, of whom 
there are 180, the committee has al- 
ways viewed this group as potentially 
of enormous value to the credit union. 
Because telephone employees work in 
widely scattered locations, they have 
come to look upon the field agent as 
their credit union representative. 
About 25 percent of these field agents 
are now fully effective and many 
more can be made effective.by good 
materials, personal direct contact and 
appropriate recognition for service. 
An increasing amount of time is now 
taken up with phone inquiries from 
field agents and while this interferes 
with some of Hebert’s other work, he 
feels that there is probably nothing 
more valuable he can do than en- 
courage the field agents through per- 
sonal contact. 

The committee sees education, pro- 
motion and advertising as a function 
of the entire credit union family 
volunteers and staff alike. One man 
alone assigned to this task obviously 
cannot reach all of 6200 members in 
a warm personal way. The ultimate 
objectives of an effective member re- 
lations program will not be seen in a 
short period of time—maturity and 
growth naturally follow planned ex- 
perimentation. 

Credit unions cannot leave these 
things to chance, the committee says 
earnestly. Times demand new and 
concentrated efforts in these fields. 
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BURROUGHS ACCOUNTING EQUIPMENT REDUCES 
BALANCING TIME 50%, POSTING TIME 33% 


The scene: Air Force Research Federal Credit Union, at L. G. Hanscom Field in 
Bedford, Massachusetts. The membership: 3,000 military and civilian personnel. 
The jobs: all phases of the organization’s accounting operation. The equipment: one 
Burroughs F 4224 Electronic Accounting Machine; 
one Burroughs A 4001 Automatic Reader. 
The results, in the words of J. F. Hurley, General 
Manager: “At last we’re able to keep ahead of 
schedule. Our Burroughs equipment has trimmed 
costs, sharpened accuracy . . . and will fit right 
into our expansion plans. We’ve cut balancing 





Mr. E. J. McLaughlin, Assistant Manager, . eno : . iis sa 
left, with J. F. Hurley. time 50%, posting time 33%. 


Burroughs—TM 


The Air Force Research Federal Credit Union is 






one of many credit unions achieving new accounting B rs 

efficiency with Burroughs office automation equip- as urrou hs 
ment. For details, action—and results—call our “ 
nearby branch now. Or write Burroughs Corpora- Corporation 
tion, Detroit 32, Michigan. 


“NEW DIMENSIONS / in electronics and data processing systems” 
December, 1960 
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THE DARK SIDE 


How can the average borrower 
match wits with these jungle types? 


(Continued from page 11) 

understand our technical, legalized, complex, commercial 
society. How can a man with an average education match 
wits on one hand with the Philadelphia lawyer who makes 


these laws. and with the “hard sell” on the other? 


Q. The things you say in your column give the 
impression that you are becoming more and more 
alarmed about consumer borrowing. Is this true? 


A. I can’t help but be more and more alarmed, because 
we are coming up with the wrong answers to the problem. 
Our answer seems to be to tighten up bankruptcy laws, 
to make collections easier at the expense of the debtor, and 
increase the volume of credit 
by easing credit rules, thereby 


at the same time actually 


making the whole situation 


worse 


Q. Where do you place most of the blame for 
what you feel is such an alarming situation? Do you 
blame the consumer or the seller of goods and 
credit? 

A. I get with consumers. I think they're 
foolish, but I think I understand how they got that way. 
indoctrinated with the American Way. 
They have beamed at them daily, hourly, the idea of “step- 


impatient 


Consumers are 


ping up” to a better way of life, “moving up” to a higher 


living standard—all without one word of caution. 
For example I believe that 50 to 55 percent of a man’s 
should go fo 


take-home pay food and housing, the two 


subsistence areas. If you spend beyond that in these areas 
you drastically entertain- 
And if you don’t do that, 
you are spending more than you earn. You are 
and in trouble 


must curtail other expenses 


ment, transportation, and so on. 


insolvent, 


Americans have an unrealistic attitude toward money. 
rhey suffer from economic illiteracy, enormously compli- 
cated by lack of discipline. This is true for the $15,000-a- 
year man as well as the $3,000 man. 


In fact, people in the $10,000 bracket have more trouble 
than anyone else. 


those 


Ten thousand a vear seems to be a danger 


irea lor who have 


come up from a lower income 
level. This is the beginning of the upper bracket in America, 
ind people in it want to move up in all areas. They want 
better housing, better food, better clothing, a better car. 


he Vy are unwilling to display pove rty in any spending area. 


Speculation is native to American society. Areas of 
sper ulation have been taken away from the stock market 
by federal laws. As a result, in my opinion most spec ulation 
today is in housing ind consumer ¢ redit. Right now we have 


$130 billion in housing credit and $54 billion in consumer 
credit. | believe this is by far our most dangerous area of 
peculahio 

©. Do you think the Douglas Bill, which would 
require all lenders to state their interest charges in 
comparable terms so the borrower can know what 
he’s paying, will solve any of the borrower‘s 
problems? 


A. The Douglas Bill will never pass. They'll never let it 
out of committee. They consider it un-American. This is not 


99 
oa 


the way we handle credit problems in America—with a 
consumer bill. 

Merchants and lenders will fight this bill. They feel it 
goes against the tone of America today. The business of 
America today is credit, and we're not likely to get any 
laws that would slow that trend. I am in favor of the bill, 
and I am in favor of any honest labeling law. But I don’t 
think it has a chance. I don’t think anything is likely to be 
done for the consumer besides treating the casualties. That’s 
the business I'm in. 


Q. You paint a pretty grim picture. What do you 
think will happen to the economy if things con- 
tinue to get worse? 

A. I don’t think things have to get much worse. They 
are pretty grim right now. Someday, I suppose, when condi- 
lions get to a certain point, society itself will step in, when 
its very existence is at stake. We in this business have done 
more to put ourselves out of business than any other 
occupational group, through counseling, books, speeches 
and articles. 

But you just can’t make a dent in people, because of their 
background of status-seeking and preoccupation with con- 
venience. Americans are thing-oriented. I can remember 
a few years ago when the unveiling of a new model car 
was bigger news than anything else—certainly bigger news 
than announcement of the winner of the Nobel Prize, for 
instance. 

Babylonia went through this. Julius Caesar, when he 
tried to set up a sound financial system for Rome, was 
knifed in the back by his friend Brutus. In Charles Dickens’ 
England, debtors’ prisons were so full that the only solution 
was dumping the debtors on the shores of America and 
Australia. England never forgot it, and today keeps the 
tightest reins on consumer credit. 

The Chinese, generally speaking, refuse to go into debt. 
There are whole communities of Chinese-Americans in 
this country in which no one is in debt. This is a result of 
a historical background during which the Chinese went 
through the stages we are going through now. 

Eventually this country will have to adopt a system, 
probably at the federal level, for keeping tighter rein on 
credit. When this will be I don’t know. I don’t know how 


much grimmer things will have to get than they are right 
now. 


Q. Just how bad do you feel this consumer credit 
situation is? 

A. Well, if there are 100,000 non-business bankruptcies 
in one year, and Chicago alone has about 12,000—about 
double the number during the worst of the Depression—I 
would say that looks bad. But if all Federal Court districts 
made use of Chapter XIII, the wage earner plan of bank- 
ruptey, I believe a million persons a year would seek bank- 
ruptcy through it. What kind of an advertisement for our 
society would a million bankruptcies a year be? I don’t 
know. But I think it indicates the seriousness of the 
situation. 

A serious recession would bring absolute chaos. The 
number of Americans in financial trouble is staggering. 
lhe American Collectors Association thinks one family in 
six is in financial difficulties. In this small office alone, 
10,000 people in a year have come in for assistance, and 
we have handled 5,000 of those cases. 

| know of whole neighborhoods of new houses in which, 
if a serious recession should come, practically every mort- 
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gage would be foreclosed. A typical attitude of American 
society, for example, is “It’s too bad that thousands of people 
are killed on highways by 300-horsepower cars. It’s too bad, 
but we must produce automobiles, and we must sell them on 
credit. Consumer credit moves the goods, and you needn't 


say any more.” 


Q. Do you have any special recommendations to 
make, in the way of legislation or trade practices, 
toward eliminating abuses in the field of consumer 
credit? 

A. If the burden were passed back to credit agencies 
and credit sellers to grant credit wisely, much of the trouble 
would be alleviated. This could be done through new laws 
regarding salary assignments, pay-check garnishments, 
usury laws, deficiency judgments and conditional sales 
contracts. In other words, we need more of the philosophy 
of “let the seller beware.” 

If the easy collection tools were taken away from credi- 
tors they would be more careful, and more likely to extend 
the old rules of character, capacity, and capital. 


Q. Do you feel you are in a sense a crusader in 
the field of consumer credit reform? 

A. No. I'm no wild-eyed crusader. But I do want the facts 
to be known. At the same time, I know better than to expect 
well change things very much. 


Q. How is the debt adjustment business going 
these days? Is the industry stabilized compared with 
five years ago? 

A. Well, it’s not a money-making business to be in. You 
can make a reasonably good living in it, but that’s about it. 
We find it’s much harder to work out people’s problems 
now than it was five or six years ago, because people are 
in much worse trouble. Though we use practically no ad- 
vertising, our volume of business is increasing steadily. 

Our business is better in good times than in bad. When 
you have full employment people are optimistic. People 
have higher salaries, and when they overextend themselves 
they have enough disposable income so that their debts can 
be retired if they are properly managed. We want to handle 
the hopeful cases, not the hopeless ones. That is why we 
are going to wind up our bankruptcy cases and accept no 
more of them. We can’t help the bankrupt, but we can help 
those who want to pay their debts and need counsel. 

Handling bankruptcies is a cold, dehumanized business. 
My job is to help the consumer in trouble, not the creditor. 

Yes, the industry has become stabilized in recent years. 
Five years ago there were some incompetent opportunists 
who posed as legitimate counselors. I'd say that today they 
have largely disappeared. The reasons for their disappear- 
ance include new laws affecting this work, the influence of 
our association, 1d the fact that this just isn’t a get-rich- 
quick business. 

I believe Detroit and Chicago are the last two areas in 
doubt. Our association boasts good men in both areas, but 
our members are having trouble competing with a number 
of very promotional debt counseling firms in both cities. 
We cannot prove these firms are operating unlawfully or 
even unethically, but their advertising leaves much to be 
desired. This should not happen in Chicago, because Illinois 
does have a law which if enforced would alleviate the situa- 
tion. We hope to have a law in Michigan next year. 


Q. Briefly, how does your office handle its coun- 
seling cases? 


December, 1960 


A. When a person comes to us we work out a budget, 
determine his subsistence level, based on his inceme and his 
family needs, and take over payment of all his bills for him. 
Our fee is 21% percent of his annual gross income, which we 
will divide into 12 monthly payments. We ask the same fee 
regardless of the amount of debt. Many use the service for 
a few months, others for several years. 


However, we handle many cases in which debt is not 
the problem—where people simply need management of 
their financial affairs in a society which is becoming so 
complicated that fewer people are able to manage their 
own. 


Q. What is your impression of the job credit 
unions are doing for their members? Are credit 
unions really helping, or are they just another 
creditor? 

A. Some credit unions are helping, others are just added 
creditors. It depends on the attitude of the credit union 
and its directors. If credit union officers are too volume- 
minded and have a poor philosophy of credit themselves, 
they will complicate the member's problems, and the credit 
union will become another creditor. 


I can say in all sincerity that I believe credit unions are 
far more willing to cooperate when they see their members 
are in trouble than private credit sources. By and large, if 
| talk with managers of credit unions I find they are willing 
to cooperate in any way possible in solving the problems of 
an overloaded debtor. Private credit agencies tend to want 
to collect at any cost. 


Q. What do you think the credit union movement 
should do that it is not doing now? 


A. Let me say that I have found credit union people an 
interested, receptive group with open minds and an intense 
desire to learn. Credit unions are proof that people can work 
together for the mutual benefit of all. I always have been 
well received by credit unions, even though my ideas have 
not always been the same as theirs. But I don’t believe 
credit unions can be all things to all people. 


I believe that in areas where there are no honest and 
competent counseling firms, the credit union movement 
should set up central adjustment arrangements, perhaps 
at chapter or league level. I do not think you can make 
every credit union a counseling agency. A counselor must 
have a pretty good background in economics, finance, 
sociology, commercial law, and human relations, and such 
people are not likely to be found in all individual credit 
unions. 


But I think such competent counseling could be done 
at the chapter or league level. As hard a time as our 
association has had in finding competent men, we don’t 
believe 20,000 credit union managers can be turned into 
skilled budgeteers overnight. 


Now in Chicago, San Francisco, Minneapolis, Cincinnati, 
and other cities where good counseling firms exist, I think 
credit unions should cooperate with them instead of trying 
to do this kind of work themselves. Advice given by an 
incompetent counselor, no matter how well-meaning, can 
be worse than no counsel at all. In areas where there are 
no competent firms, I believe counselors should be trained 
through the credit union league or chapter. 
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Union Settlement Association: “High pressure 

in the housing projects” May, p. § 

United Housing Foundation: ‘‘} better hous- 
ing’ Mar., p. 4 


United Mine Workers: “New generation in th 
Maritimes” Apr., p. 16 

U. 8S. Chamber of Commerce: “In the news" 
Jan., p. 27; Feb., p. 4 

‘Filene the peacemaker” 

sep p. I 

U. S. Department of Agriculture: “Wht about 
it?” Nov p. 19 


U. S. Senate: “In the news” Oct., p. 13 

U. 8S. Senate Banking and Currency Commit- 
tee: “How to get credit union legislat'on” 
July, p. 6 

I S. Treasury Department: In the news” 
Jan., p. 27 

Unsecured Loans: “Large loans, no curity 
Feb., p. 8 

Used Car Racket: Breaking the med car 
racket!" Aug., p. 10 

Utah: “Growing with the population” Oct., 
p. 4 


“Growth of credit unions 


measured by size of loan Nov., p. 8 
Utah Central CU: “In the news” Mar., p. 15 
Utah Credit Union League: In the news” 


Oct., p. 13 


Valley National Bank of Phoenix: Should 
lenders tell borrowers the truth?’ ine, p. 6 

Van Buren, Warren W.: “5 men in trouble” 
Feb., p. 1 

Van Hise, Charles R.: Filene the peace- 
maker” Sep., p. 1 

Vash, Albert: Preparation pail off Mar 
p. 16 

Vermont: “Growing with the population” Oct., 
p.4 


Growth of credit unions 
measured by size of loans’ Nov., p. 8 
Vermont Credit Union League: “In the 


news" 
May, p. 11; July, p. 14 
Vincent Field FCU: “Stabilization marches on” 
ov.. p. 13 
Virginia: “Growing with the population” Oct 
p. 4 
“Growth of credit unions 
measured by size of loans” Nov., p. 8 
Virginia Credit Union League In the news’ 
May, p. 11 


Volunteer Officers: “Public relations for credit 
unions” Nov p. 4 

Volunteer Organizers: “What about it?” Feb 
p 


In the new July, p. 14 


Volunteer Organizers’ Contest In the news 
May, p. 11 

Volunteers: “Keeping voluntes happy” June 
p. 1 


“From the managing di- 
rector’ Nov., p. 12 


Vreeland, W. W.: “Ten years ag in the 
Bridge” Aug p. 31 

Vreeland, W. W.: “The education director” 
Deec., p. 1 

Wallace, Joseph: “Too much bookkeeping?” 
Feb., p. 5 

Walsh, Donald J.: “In the news” July, p. 14 

Wanlace, William B.: “Using your bank” Oct., 
p 1 

Wansley, Earline: “Pictur« age Fet p. 12 

Warner, William R.: “Picture page” July, p 

Washington ‘Growing with tt population” 
Oct p. 4 

“Growth of cre it unions 

measured by size of loans” Nov p. 8 

Washington Credit Union League: Im the 


news” Feb., p. 4 
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“Using your bank” Oct., 


p. 1 

Washington Post: “Breaking the used car 
racket!" Aug., p. 10 

Washington Star: “Breaking the used car 
racket!" Aug., p. 10 

Washington Telephone FCU: “The education 
director” Dec., p. 1 

Webber, W. H.: “In the news” Mar., p. 15 

Weinberg, David R.: “Stone renamed CUNA 
president” June, p. 4 

: “The law” Aug., p. 13 

‘In the news” Sept., p 


ll 
Weschler, H.: “In the news” July, p. 14 
West, Frances: “Beefing-up the chapter” Mar., 


West, Thomas E.: “Beefing-up the chapter” 
Mar., p. 9 
Western Samoa: “In the news" Nov., p. 7 
Westminster Fellowship CU: “Stabilization 
marches on” Nov., p. 13 
West Virginia: “Growing with the population” 
Oct., p. 4 
“In the news” July, p. 14 
“Growth of credit u..ions 
measured by size of loans’ Nov., p. 8 
West Virginia Credit Union League: “Picture 
page” Nov., p. 16 
Wexler, Sidney: “Correction” June, p. 5 
Weyerhaueser-Klamath FCU: “Cover picture” 
May 
:“They give her the credit” 
May, p. 12 
What About It?: “Director loans” 
cates of deposit” ; 
Feb., p. 22 


“Certifi- 
“Volunteer organizers” 
: “Improper loans” ‘Board 

meetings”: “Director training”; July, p. 31 
: “Co-makers” “Decease | 
“Teller’s shortage’ “Director 
“Reporting co-maker’s death” 
‘Co-maker settlement’ “Note ch_nges”; Sep., 

p. 17 


co-maker”™ 
accidents” 


“Children's Insurance” 

“Loan insurance” “Servicemen”; “Rural 
credit”; Nov., p. 19 

Whirlpool Employees FCU: The education 
director” Dec., p. 1 

Whitaker, Sue: “Picture page’ July, p. 12 

White Fathers: “In the news” Feb., p. 4 

White, J. Paul: “In the news” Oct., p. 13 

White River CU: “Stabilization marches on” 
Nov., p. 13 

White, William Allen: 
Sep., p. 1 

Whitney-Hanson Employees FCU: ‘Too much 
bookkeeping 7” Feb., p. 5 

Wichita City Teachers CU: “New look at loan 
officers” Oct., p 


Filene the peacemaker” 


Wilkie, Judge Edwin M.: “Money—and 
divorce” Mar., p. 12 
Williams, Harry: “Ten years ago in the 


Bridge” Aug., p. 31 

Williams, John 8.: “Building savings without 
payroll deduction” Dec., p. 4 

Williams, Dr. Oliver P.: “How to get credit 
union legislation” July, p. 6 

Williams, R, F.: “In the news” Apr., p. 11 

Willson, Robert Z.: “The education director” 
Dec., p. 1 

Wilson, Bob: “Why are they 
May, p. 4 

Wilson Cedar Rapids Employees CU: “Promot- 
ing thrift’ Aug., p. 14 

Wilson, Woodrow: “Filene the 
Sep., p. 

Winslow Catholic CU: 
on” Nov., p. 13 
Wirth, L. A.: “Cover picture” May 
Wisconsin: “Growing with the 

Oct., p. 4 


delinquent 7?” 


peacemaker” 


Stabilization marches 


population” 


: “Growth of credit unions 
measured by size of loans” Nov., p. 8 

Wisconsin Central CU: “Why are they delin- 
quent?” May, p. 4 

Wisconsin Credit Union League: “In the news” 
Sep., p. 11 

Wisconsin State Credit Union Review Board: 
“In the news” July, p. 14 

Wolfe, Alexander: “18 membership meetings” 
July, p. 3 

Wolfskill, James C.: “In the news” Feb., p. 4; 
Nov., p. 7 

Worby, Ed: “A close 


k at a parish group” 
July, p. 16 


Workers CU: “Cred committee—-1914-1915" 
Nov., p. 10 

World Extension Month: “In the news” July, 
p. 14 

Writing: “Letters” Ma p. 20 

Wroth, Marion: “In the news” Sep., p. 11 


Wyandotte Chemicals Employees CU: “Real 
- > 


estate loans” Apr. 
Wyoming: 
Oct., p. 4 


“Growing with the population” 


Growth of credit unions 
measure! by size of ans” Nov., p. 8 
Yeager, Edwin: “In the news” Mar., p. 15 
Youth Program: “A close look at a parish 
group” July, p. 16 


Yuma City: “Stabilization marches on" Nov. 


Yama CU: “Stabilization marches on” Nov., 
p. 13 

Yama NAACP CU: “Stabilization marches on" 
Nov. p. 13 

Zoerb, Ralph: “Preparation paid off" Mar., p. 
16 


Zoucks, Ray: “Stone renamed CUNA presi- 
dent” June, p. 4 


COMING EVENTS 

December 2-4—California Credit Union 
League annual meeting, Fairmont Hotel, 
San Francisco. 

January 19-21—Credit Union League of 
Manitoba annual meeting, Marlborough 
Hotel, Winnipeg. 

January 28-29, 1961—Utah State Credit 
Union League annual mecting. University 
of Utah, Salt Lake City. 

February 18-19—Puerto Rico Federa- 
tion of Credit Unionsannualmeeting,Inter- 
national Hotel, Ponce. 

February 21-22—Credit Union League of 


Saskatchewan annual meeting, Shrine 
Temple, Regina. 
March—Second District meeting, Monc- 


ton, New Brunswick. 

March 24—QOntario Credit Union 
League annual meeting, Royal York Hotel, 
Toronto. 

March 3-4—North Dakota Credit Union 
League annual meeting, Memorial Building, 
Jamestown. 

March 9-11—Tenth District meeting, 
League Building, Columbus, Ohio 

March 10-11—Third District meeting, 
League Building, Jamestown, North Da- 
kota. 

March 10-11—Eighth District meeting, 
Buena iVsta Hotel, Biloxi, Mississippi. 

March 11—Connecticut Credit Union 
League annual meeting, Hotel Statler 
Hilton, Hartford. 

March 11-2—Fourth District meeting, 
Sheraton-Palace Hotel, San Francisco, 
California. 

March 11-12—Fifth District meeting, 
Saint Louis, Missouri. 

March 17-18—Rhode Island Credit Un 
ion League annual meeting, Sheraton-Bilt- 
more Hotel, Providence. 

March 19—Jamaica Cooperative Credit 
Union League annual meeting, Kingston. 

March 23-25—Credit Union League of 
Alberta annual meeting, Palliser Hotel, 
Calgary. , 

March 24-25—Mississippi Credit Union 
League annual meeting, Robert E. Lee 
Hotel, Jac kson. 

March 24-25—New Mexico Credit Union 
League annual meeting, El Rancho Hotel, 
Gallup. 

March 24-25—Ninth District meeting, 
DuPont Hotel, Wilmington, Delaware. 

March 24-25 Texas Credit Union 
League annual meetings, Statler-Hilton 
Hotel, Dallas. 

April 6-9—Kansas Credit Union League 
annual meeting, Towne House Hotel, Kan- 
sas City. 

April 7-8—IUllinois Credit Union League 
annual meeting, Hotel Sherman, Chicago. 

April 78—Washington Credit Union 
League annual meeting, Olympic Hotel, 
Seattle. ‘ 

April 78—West Virginia Credit Union 
League—Hotel Daniel Boone, Charleston. 

April 7-9—Seuth Dakota Credit Union 
League annual meeting, Sheraton-Johnson 


Hotel, Rapid City. 


CLASSIFIED 
POSITION WANTED: 29-year-old father, hun- 
est, experienced, energetic, efficient and service 
minded seeks affiliation with growing or ready- 
to-grow credit union. Experienced all categories 
of credit union management. Write Box A7é6, 
Credit Union Bridge, Madison, Wisconsin. 


The Credit Union Bridge 























ae 
order your 
subscription 
now! 


Place your order now for the 
brand new Poster-A-Month Series 
which starts in January. Each 
month you'll receive a bright new 
poster (more if you need them). 
You'll find it one of the most 
effective, yet inexpensive, 
promotional ideas your credit 
union has ever used. 


enew style enew colors 


e your choice of 2 sizes 





join now 








PeeR-a-Moni 
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— Gor 1O6]] incall 


“COLORFUL... EYECATCHING” 

All posters in the Poster-A-Month service feature 
three bright colors, carefully selected to “steal the 
show” on any bulletin board. 


“TOP-QUALITY ILLUSTRATIONS” 

Colorful Poster-A-Month illustrations, professionally 
prepared, reflect true-to-life situations to appeal to 
the interests of your members. 


“CAREFULLY SELECTED SUBJECTS” 

In the Poster-A-Month series for 61 you'll find a well 
balanced selection of topics, including saving, borrow- 
ing, and joining. Brief, to-the-point copy makes every 
poster practical and usable. 


ALL POSTERS. PRINTED IN 3 COLORS oy 


If your league has no 


supply department 
order from: 


“LOW COST... HIGH EFFECTIVENESS” 
The cost of Poster-A-Month service is low, but its 
value is high. The subscription rate of $2 covers one 
poster for each of 12 months. For each additional 
poster in your subscription, add $1. Special quantity 
prices on a subscription of 100 or more posters. 


2 SIZES AVAILABLE 
Poster-A-Month is available in the large 10% x 14” 
standard size, designed to fit regular poster frames, 
and in the 8'% x 11” size, perfect for use on crowded 
bulletin boards. Be sure to specify the size you want 
when you order. 
HOW TO ORDER 
You may start your subscription any- 
time—but don’t delay. Order now 
from your League Supply Department 
and be among the first to receive the 


a = new-style posters. Be sure to state 
—— size and quantity. 


CUNA Supply Cooperative’ 


BOX 333. MADISON WIS. * BOX 800, HAMILTON, ONT. S: 
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